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Video quick synopsis 
The video gives a SWOT analysis of McDonald's restaurant. The restaurant's strengths are the right brand name, good coffee, several stores, and the marketing strategy. Weaknesses include low sales and stock and an unhealthy menu. A good breakfast market for coffee, high-end burgers are some of the opportunities highlighted in the video. At the same time, threats include competition, other healthy menus, and an increased number of coffee outlets.  Before starting a business, it is essential to highlight the business mission and do a SWOT analysis. This is part of strategy formulation. McDonald's uses SO, ST, WT, and WO strategy (McDonald's SWOT, n.d.). 
Part 1
SWOT analysis of McDonald's 

Based on the new changes in the business, McDonald's SWOT analysis was revised. McDonald’s strengths can be defined as the company's internal and external factors that make it stronger than other companies. Some of the strengths are tasty food, such as French fries. The right brand name makes it one of the most known restaurants (“McDonald’s SWOT Analysis,” 2019). Thirdly, the restaurant has a strong technology initiative as it is planning to open a self-service with kiosks.  The fast-food restaurant also has improved quality control and health protocols. Lastly, McDonald's offers quick services to their clients. Despite its strengths, McDonald's has weaknesses. These are internal and external factors that make the company weak against its competitors. McDonald's lacks reasonable employee satisfaction, as evidenced by the protests and the strikes by the employees in demand for salary increase. The franchise business model exposes the company to higher brand risk, as some of the franchise models cannot maintain a good reputation. Firing the company CEO last year revealed the company to a higher risk of diminishing the company name (“McDonald’s SWOT Analysis,” 2019). 
Opportunities are internal and external issues to a company that is likely to affect the company positively. These opportunities include; rebuilding its brand image by adding healthy offers for its customers. The introduction of innovative products will give McDonald's a competitive advantage over its customers. McDonald's is expanding globally, thus reaching international markets. Through mobile order and McDelivery, McDonald's can fulfill the demands of its customers (“McDonald’s SWOT Analysis,” 2019). Threats are internal and external issues to a company likely to affect it unfavorably. The first threat likely to affect Mcdonald's is competition from its competitors, such as Chick-fil-A and investing in risky technology initiatives. McDonald's is a global company that is more likely to face a cultural threat in different countries (“McDonald’s SWOT Analysis,” 2019). 
Argument 
In my perspective, McDonald's will not succeed despite the above strategies. First, the company does not have a good employee relationship. Poor employee relationships will lead to less customer satisfaction, as the employees are not motivated. This will lead to customers looking for better options from their competitors. Another reason the company will not succeed is increased competition from the competitors in the fast-food restaurant.  Lastly, as noted, McDonald's is losing its customers as its breakfast has lost its charm. This is making customers shift to other better services. 

Part 2	
From the article, McDonald's has had several competitors in the United States. These include Chick-fil-A, Mexican chipotle grill, and Panera bread, according to the press release (Berger, 2015). Chick-fil-A was the top-ranked with a score of 86, followed by Chipotle Mexican Grill, 83. Finally, Panera bread scored 80. According to the press release, these competitors have several sources of competitive advantage. They have loyal customers who always remained faithful to the brand (Berger, 2015). Best food and beverage quality, cleanliness of the restaurant and layout, accurate food orders, variety of food and beverages on the menu, good customer service, and website satisfaction provide a competitive advantage. 

A current issue that the industry faces is the increasing demand for foodservice in which they meet the requirements of the customer provides a competitive advantage (Berger, 2015). Meeting customer demand makes the industry to always remain on top. Therefore, the growing demand for fast food makes it favorable for the industry to maintain its sales. 

From the three major competitors of McDonald's, Chick-fil-A has the most substantial competitive advantage. This restaurant is also able to overcome the barriers presented by the current issues due to several reasons. According to a restaurant industry analyst, Mark Kalinowski, Chick-fil-A is more likely to grow the sales from $6.3 to $ 9 billion in the next three years. One of the reasons why the company can overcome the barriers is its ability to change customers' tastes according to the changing economy. Secondly, they have reasonable prices for their ingredients and quick service to their customers (Berger, 2015). Maintaining reasonable prices over the products provides a competitive advantage over other restaurants. 
Argument 
Chick-fil-A restaurant is one of the leading fast-food chain restaurants in the United States. The success of this franchise against its competitors is attributed to several reasons, as discussed above. The fast-food chain has gained popularity over the past years and increased their sales. Its success is highly attributed to the high level of customer satisfaction in comparison to its competitors. Senior customer service is also coined with technology as Chick-fil-A has embraced the technology. With this, customers can order food while on the driveway and meet a reserved table when they get in the restaurant. Due to the growing demand, the company is opening more franchise opportunities (foodEmailEmailBioBioFollowFollow, n.d.). 
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